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Disclaimer
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This report contains forward -looking statements, which may be identified by their use of words like ɄplansɅ,ɄexpectsɅ,ɄwillɅ,
ɄanticipatesɅ,ɄbelievesɅ,ɄintendsɅ,ɄprojectsɅ,ɄestimatesɅ,or other words of similar meaning . All statements that address expectations
or projections about the future, including but not limited to statements about the CompanyɅsstrategy for growth, product
development, market position, expenditures, and financial results are forward -looking statements . Forward -looking statements are
based on certain assumptions and expectations of future events . The Company cannot guarantee that these assumptions and
expectations are accurate or will be realized . The CompanyɅsactual results, performance or achievements could thus differ
materially from those projected in any such forward looking statements . The Company assumes no responsibility to publicly
amend, modify or revise any forward looking statements, on the basis of any subsequent developments, information or events .
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Future Group in Numbers

Key facts & figures
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The Foremost Player Catering to the ɈConsumption Sectorɉ in ϥndia

Total Revenue

` 23,000 cr+

Market Cap Increase

643%
Retail Footprint

~ 1,300 Stores

Total Area

20 mn sq ft
Customer Footfalls

350 mn +
Cities Present

250+

(01 Apr 14 to 18 Apr 17)

*:Market Cap for 18 Apr 17 includes FRL , FLF, FCEL and FEL while for 01 Apr 14 includes erstwhile FRL, FLF and FCEL



Future Group overview
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Well capitalized businesses with leaner balance sheets and improving operating performance every quarter

Focussing on Food, Fashion & Home

Power 
Brands

Small 
store 

network

Building 
Strong 
Brand

Portfolio

Multi 
channel

approach

Faster Stock 
to Cash

Conversion

The above businesses are driven through the following 5 Pillars

Offers end to end logistics and supply chain 
solutions to the Group

Caters to in store retail infrastructure including 
furniture, fixtures, IT etc

Operates across
hypermarkets, convenience
stores and home segment

Pure play integrated Food &
FMCG company with a portfolio

of brands across categories

Business Backed by strong retail infrastructure & supply chain operations

Key Investors

Focuses on branded fashion 
from design to distribution; 
with a portfolio of brands in 

fashion space



Mission & Vision
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To be the leading lifestyle
fashion company in India
by creating exceptional
brands and shopping
experiences that will
bring alive the Indian
idiom of fashion .

Vision

Group Core Values

Indianness

Leadership

Respect & Humility

Introspection

Openness & 
Adaptability

Valuing & Nurturing
Relationships

Simplicity &
Positivity

Flow

Company overview

Mission

Be the most preferred fashion
destination of India

Create the most preferred
portfolio of fashion brands

Be as the most innovative,
efficient, and profitable retailer

Be the preferred employer in the
fashion space

Be the trendsetter in Indian
fashion through superior
understanding of the culture,
style code, passion and
aspirations of Indian consumers

Create happiness for customers,
colleagues, business partners
and every stakeholder
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Investment proposition
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Indian Fashion Industry Rapidly Shifting towards Branded Apparel
Coupled with Stronger Macroeconomics

# Source: UNESCO, CLSA Report

75% 71% 66%

25% 29% 34%

2011 2015 2021e

Unbranded Branded

40 52 88

Branded Apparel Market Growing
Faster Than Overall Market #

(US$ bn)

41

34

14
10

2020

(US$ bn)

15

29 CAGR (%)

Indian fashion market is a very large opportunity
ϥndiaɅsfashion industry was worth ~US$100bn in 2015. FLFɅsofferings are

present across majority of the segments

Clear and rapid shift towards branded products

ß Branded fashion grew at 24% CAGRover 2011-15

ß Branded apparel growing faster than overall market (14% vs. 9.2% CAGR)

ßModern retail has high (~43%) penetration of branded apparel

Branded apparel market split by segment

ßMenɅsand womenɅswear to comprise ~76% of market by 2020

ß Athletics/sports wear / others category to grow at 2x of menɅswear

ß FLF is well positioned to capture growth across all segments ɀparticularly

WomenɅswear and athletics/leisure market through combination of own

brands (e.g. Cover Story, aLL, Lee Cooper) and non -FLFbrands

14 %

19 %

21 %

15 %

10 %
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Investment Proposition

Fashion Industry is at an Inflection Point

Fashion market expected to witness disproportionate growth as per Capita GDP nears US$ 2,000 mark

Reached GDP 
per capita of 

$2000 in (Year)

Trajectory of 
Retail sales after 
it reached $2000 
per capita GDP

China Russia Brazil South Korea Singapore

Revenues 
grew 3x 

from 2002 -
2012, with 

higher
growth 

kicking in 
once per 

capita GDP 
crossed
$2000 in 

2006

Revenues 
doubled over 

the next
decade

Revenues 
doubled over 

the next
decade

Revenues 
grew 4x in 

the next 
decade

Revenues 
grew 3x in 

the next 
decade

2006 2001 1986 1984 1982

Country

At present Per Capita GDP of India is ~US$ 1,700
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Investment Proposition

Trends in apparel industry

ß Buoyancy in branded fashion is expected to continue at an
accelerated phase.

ß Indian fashion and lifestyle segment is witnessing a paradigm shift
with womenɅsapparel expected to match menɅsapparel ɀ37 per
cent market share eachɀin 2016.

ß Fast fashion

ß A phrase used for designs that move quickly from the
catwalk to showrooms, is growing at yearly pace of 25-30%,
twice the rate of overall market .

ß Fast fashion brands bucked the economic downturn by
offering stylish designs at prices that were reasonable to
Indian consumers

ß International fast fashion brands such as Zara, H&M and
domestic players like W, FabAlley are key players in India .

ß Fast Fashion requires more nimble and efficient supply
chain .

ß WomenɅswear seeing scale up of branded ethnic wear brands like
BIBA, SOCH,Nalli and FABIndia .

ß Sports and At-Leisure category growing at faster phase.

ß This is also evidenced by lot of national brands working on
brand extension in this category .

ß Marquee national brands which started out selling formal
clothes, have launched semi-formal brand extensions .



Brand Retail

Brand Retail
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Investment Proposition

Integrated Fashion Play is the Way to Go

ß Developed markets saw the
emergence of distinct
business models in fashion
industry (i) Multi Brand
Portfolios (ii) Specialty
Retail

ß In emerging markets, this
individualistic approach of
focusing on either brands
or retail has not worked

ß Pure-play retailers in India
are facing price pressure
from Ecommerce
companies, leading to
muted SSG growth for the
last several quarters

ß Retailers in India have
consolidated now to big
players (FLF,SS,Lifestyle)

ß Pure-play branded
players without their
own retail channel end
up paying 35%-40%
channel margins to large
format retailers

ß Further, own store
expansion for branded
players is capital
expensive and would
lead to drag on ROCEs

Investment in fashion entities accelerate growth momentum

vs

FLF best positioned to win since it is one
of the few apparel players with strong
own brands and a large retail channel

&

Own brands
sales comprise
~40% of total
FLFrevenues

Own-channel
comprises
~70% of own
brand sales



Company Overview



Company structure

Carved out in the year 2013

Company overview

Food Edutainment Fashion
(Brands)

Lifestyle 
Fashion
(Central &

Brand Factory)

Hyper 
Market

FCL
erstwhile FVIL
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Company overview



Company overview

Milestones
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2004 2005 2006 2012 2014 2015 20162013 2017

Central @ HD-
Aerocity

Lee Cooper
Carved out

Focus on

Power Brands
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Board of Directors

Shailesh Haribhakti
Chairman

During a career span of four decades,
successfully established and led many
innovative services. A Chartered and
Cost Accountant, and a Certified Internal
Auditor, Financial Planner & Fraud
Examiner

Kishore Biyani
CEOFuture Group

Founder and Group CEO of Future
Group . Has over 25 years experience
and is known as the pioneer of modern
retail industry in India

Rakesh Biyani
Non-ExecutiveDirector

Associated with Future Group for over
20 years. Led the management and
expansion of the GroupɅsflagship
formats like ɄPantaloonsɅ,ɄCentralɅɄBig
BazaarɅand ɄFoodBazaarɅ

Avni Biyani
Non-ExecutiveDirector

Closely involved with the launch of
ϥndiaɅsfirst fast fashion brand ɀCover
Story. Concept Head of Foodhall , the
specialty food superstore of Future
Group

C.P Toshniwal
Non-ExecutiveDirector

Associated with the Group since May
1997 with over 25 years of rich
managerial experience . Won the Best
CFO Award -2011 in Service Sector by
ICAI.

Dr. Darlie O Koshy
Non-ExecutiveIndependent Director

Currently the Director General and CEO
of Apparel Training & Design Centre
(ATDC),network of 58 Institutes and two
premier campuses of Institute of
Apparel Management under the Aegis of
AEPC

Bijou Kurien
Non-ExecutiveIndependent Director

Associated with marquee brands in the
FMCG, consumer durables and retail
industry in India for over 34 years.
Previously worked with Reliance Retail,
Titan Industries & Hindustan Unilever

Sharda Agarwal
Non-ExecutiveIndependent Director

Over 25 years of experience in
marketing, brand development, brand
strategies, sales & distribution strategies
at Johnson & Johnson, India & US ɀ
Consumer Business, Coca-Cola India
and Market Gate Consulting
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Management Team

Kaleeswaran Arunachalam
CFO - FLF

Comes with an experience of over 15
years in the Food & Fashion industry .
Previously worked with Mondelez
International, Aditya Birla Nuvo & TVS
Motors . A qualified Chartered
Accountant from ICAI & Masters of
Business Administration (Finance),
Singapore .

Venkatesh Raja
Human Resources

Heads the People Office for FLFwith 23
years of varied experience in
organizations like Sterling Holidays,
Reliance Petroleum, Reliance Infocom ,
MTS Group .

Sanjay Mutha
Company Secretary

Corporate experience of over 16 years
in the Secretarial and Legal functions
and handling various corporate actions .
Qualified Company Secretary from the
Institute of Company Secretaries of
India .

Rachna Agarwal
Head ɀBrands

Over 22 years of experience in brand
management, information system
management & supply chain
management . Serving as the Head of
FLF Brands since 2008 engaged in
lifestyle brand marketing

Hetal Kotak
Head ɀLee Cooper & aLL

Over 17 years of experience across
branded apparel and retail . Past
experience includes Brand Director and
Chief Operating Officer, Color Plus and
Park Avenue at Raymond Limited .

Manjula Tiwari
Head ɀCover Story

Over 22 years experience in the fashion
& lifestyle industry . Launched and
developed a range of high street brands
like Esprit, Benetton bringing significant
knowledge of Indian customers . Heads
Future Style Lab looking after Cover
Story

Suresh Sadhwani
Head ɀBrand Factory

20 years of rich retail experience .
Heading Brand Factory since 2014 since
then the format has doubled its
turnover and added more than 20 new
stores across India .

Vishnu Prasad
Head ɀCentral

Over 30 years of sales and retail
experience . Joined Future Group in 2001
to set up the Big Bazaar stores in the
south before moving on to head the
Central business .
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Awards & Recognition

É FLF was awarded the Most Admired 
Fashion Company of the year 2017.

É Central @ HD was awarded the Design 
Concept of the Year ɀTheme Store.

FLF CFO was recognized as top 100 CFOs in India 
by CFO India Institute

Cover Story was awarded the 
Most Admired Brand of the Year 
ɀNew Launch

Indigo Nation was awarded the Most 
Admired Fashion Brand of the Year in 

Men's Western Wear

Brand Factory 'Free Weekend Sale' won them the 
Most Admired Multi Fashion Retailer of the Year 
award and the Retail Marketing Campaign of the 

year 2017 award.




