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Disclaimer

This report contains forward-looking statements, which may be identified by their use of words like ƪqmbotƫ-
ƪfyqfdutƫ-ƪxjmmƫ-ƪboujdjqbuftƫ-ƪcfmjfwftƫ-ƪjoufoetƫ-ƪqspkfdutƫ-ƪftujnbuftƫ-or other words of similar meaning. All
statements that address expectations or projections about the future, including but not limited to
statements about the Dpnqbozƫtstrategy for growth, product development, market position, expenditures,
and financial results are forward-looking statements . Forward-looking statements are based on certain
assumptions and expectations of future events. The Company cannot guarantee that these assumptions
and expectations are accurate or will be realized. The Dpnqbozƫtactual results, performance or
achievements could thus differ materially from those projected in any such forward looking statements . The
Company assumes no responsibility to publicly amend, modify or revise any forward looking statements, on
the basis of any subsequent developments, information or events.
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Q2 and H1 At a Glance
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Q2 and H1 FY 2019: Highlights

Å CRISILreaffirms FLFLrating as AA- positive outlook, notch above CARE

Å Well hedged debt schedule, ring fenced FLFLfrom the current financial market crisis

Å FLFL has delivered strong Revenueand EBITDAgrowth (~20% and ~18% respectively) during H1FY19 backed
by own brands in Q2

Å Growth in Q2 has been driven largely by Power brands, clocking retail revenue YoY growth of 39%

Business Update

Financial Update

Å Own brands continue the transformation journey; showing YoYgrowth of ~30%during H1FY19

Å Lee Cooper footwear commercial operation started, with placement in 625 LFR doors planned by Efdƫ18 and
placement across 1500+ MBO doors

Å 2 Central and 7 Brand Factory stores opened during Q2, taking total count: Central to 43 and Brand Factory to 76.

Å Revenuesegmentation : Significant shift in share of business of brand factory by close to 500 bps

Å Strong traction in e commerce business of aLL, driven through exclusive portal

Brands ƧEBOs and 
3rd party channels

Q2

H1

52.1%

51.1%

30.5%

35.2%

17.4%

13.8%
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Deliverables Ƨ10th consecutive quarter of on -track performance

Area TargetFY18FY 17 H1 FY19

Note:- all figures includes numbers of Lee Cooper business undertaking after netting off Inter-company transactions. 
# EBITDA % adjusted for start -up expenses of ~Rs. 5.5 cr. in H1FY19 on account of Lee Cooper footwear is 9.8%
* Adjusted for shift in Festive days. FLF SSG% is Central + Brand Factory SSG

11.7%ROCE%
ÅExpand by 450-600 bps

over 3 years
7.8% 13.2%

Revenue growth Å15-17%CAGR19.3%17.5% 20.6%

ÅAround 2 times of
EBITDA

1.6
Net Debt/ 
EBITDA

1.8 1.4

9.8%
EBITDA margin 

expansion%
9.4% 9.6%# ÅExpand by 40-50 bps

over 3 years

SSG % 12.0%17.7% 8.5%*
ÅSustain close to double

digit SSG
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Q2 FY19 ƧFinancial Highlights 

(3.0% in Q2 FY18)

6.7%

Note:- all figures includes numbers of Lee Cooper business undertaking after netting off Inter-company transactions.
# FLF SSG% is Central + Brand Factory SSG. * Adjusted for shift in festive days

(17.3% in Q2 FY18)

12.3%

(5.1% in Q2 FY18)

8.6%

(` 1,118 cr in Q2 FY18)

19.5%

(` 406 cr in Q2 FY18)

18.9%

(` 110 cr in Q2 FY18)

17.7%

` 1,336 cr in Q2 FY19 ` 483 cr in Q2 FY19 ` 129 cr in Q2 FY19

Central SSG%* Brand Factory SSG%* FLF SSG%*

Revenue Gross Margin EBITDA

Commentary:

Å Revenue has grown by ~20%, driven by growth in brands, especially power brands.

Å Overall volume grew 19%

Å Brand Factory share of revenue moving from ~28% to ~31% in Q2 impacts absolute EBIDTA margin

Å Without festive days adjustment Central SSG is 1% and Brand Factory SSG is 3.1%

Å EBITDA growth adjusted for start -up expenses of ~Rs. 1.5 cr. on account of Lee Cooper footwear  is 19.1%
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H1 FY19 ƧFinancial Highlights 

Central SSG%*

(13.4% in Q2 FY18)

5.2%

Brand Factory SSG%* FLF SSG%*

(24.2% in Q2 FY18)

14.0%

(16.7% in Q2 FY18)

8.5%

Revenue Gross Margin EBITDA

(` 2,202 cr in Q2 FY18)

20.6%

(` 803 cr in Q2 FY18)

17.7%

(` 215 cr in Q2 FY18)

17.7%

` 2,654 cr in Q2 FY19 ` 945 cr in Q2 FY19 ` 254 cr in Q2 FY19

Note:- all figures includes numbers of Lee Cooper business undertaking after netting off Inter-company transactions.
# FLF SSG% is Central + Brand Factory SSG. * Adjusted for shift in festive days

Commentary:

Å Revenue has grown by ~21%, driven by growth in brands, especially power brands.

Å Overall volume grew 26%

Å Brand Factory share of revenue moving from ~31% to ~35% in H1 impacts absolute EBIDTA margin

Å Without festive days adjustment Central SSG is 2.0% and Brand Factory SSG is 9.5%

Å EBITDA growth adjusted for start-up expenses of ~Rs. 5.5 cr. on account of Lee Cooper footwear  is 20.3%
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Same Store Retail Sales Performance

*Positive same store growth across Central and BF in Q2 FY19 as against industry after taking into account the impact of shift

in festive days.

Non adjusted festive days SSGfor Central Q2FY19: 1%and H1FY19: 2%, Brand Factory Q2FY19: 3.1%and H1FY19: 9.5%

3.0%

11.8%

0.6%

3.7%

6.7%

5.2%

17.3%

6.6%

13.7%

15.4%

12.3%

14.0%

5.1%

9.7%

4.8%

8.2% 8.6% 8.5%

Q2 FY18 Q3 FY18 Q4 FY18 Q1 FY19 Q2 FY19* H1 FY19*
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New Store Launches 

Opened 2 stores in Q2, Total Store Count is 43 Opened 7 stores in Q2, Total Store Count is 76

New Store Details

Trivandrum: Aug

Mysore: Sep

New Store Details

Bengaluru: July, Sep Salem: Sep Zirakhpur: Sep

Vadodara: Aug Agra: Aug Patna: Sep




